CAPISTRANC

CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, CA 92675

MULTI-TIERED SYSTEM OF SUPPORT (MTSS)

Proposed Staff:

Executive Director

Coordinator of 504/SST/Retention

Director of Interventions

Coordinator of Home/Hospital

TOSA of Academic Intervention

TOSA for Social/Emotional/Behavioral Support

Purpose:

Our goal is for all students to be college and career ready. In order to ensure students who are at-
risk are ready, the District or Staff will establish a District-wide MTSS plan and aligned site
plans. Develop a systematic approach for identifying at-risk students through universal
screening. Develop appropriate interventions to meet the needs of academic, social-emotional,
and behaviorally at-risk students. Expand counseling support K-12. Decrease referrals to more
restrictive programs. Decrease suspensions/expulsions and/or special education services.

Short-Term Objectives:

Ensure that a common-language and common-understanding exists around the rationale
for and the purpose and expected outcomes of MTSS implementation.

Develop a comprehensive, systemic K-12 plan for student support and intervention
programs around the MTSS model to include academic, social-emotional and behavioral
support.

Clearly identify responsibilities within the growing department and at school sites, and
accountability measures.

Identify, review, and ensure that District policies are supportive of, and not barriers to,
the implementation of the model.

Develop a professional development and technical assistance plan to ensure
implementation and timelines can be achieved.

Research, define, and identify intervention tiers and universal screening options and
ongoing indicators (i.e. appropriate assessments by grade span).

Communicate with the CUSD community regarding MTSS rationale, plans and options;
Expand the MTSS Task-Force.

Assess needs of foster youth.

Coordinate psychological, counseling, guidance, and health service programs and
services.

Metrics:

Universal Screening Data; Suspension/Expulsion Data; Credit Recovery Data; Coursework Data;
Attendance Data; California Healthy Kids; SST Data; Special Education Referral and Placement;
504 Documentation; Home Hospital Placement



